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Moving
Together

Together with three renowned partner organisations, SAD has 
published a handbook for humanitarian aid workers in disaster 
zones. The handbook, which is called “Moving Together”, 
ex plains how, through sport and play, people can be helped 
back to normal daily life following a disaster. In this interview, 
co- author Jutta Engelhardt explains how the handbook came 
into being, and why sport can help traumatised people.
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Jutta Engelhardt is a member of the 
management team at SAD, executive director 
of “sportanddev.org” and co-author of 
“Moving Together”.

What is the idea behind 
“Moving Together”?

The handbook is an answer to the 
question of how survivors of (natural) 
disasters can be helped back to normal 
daily life. Our experiences in South 
Sudan and Iran demonstrate that sport 
and play really help traumatised people 
to escape isolation. Playful groups 
increase the sense of community and 
lead to increased exchange and mutual 
support between affected people. At 
the same time, these people improve 
their physical fitness through movement 
as well. In the handbook, we develop a 
concept that combines the psychosocial 
support that is currently offered post- 
disaster with a sport and play compo-
nent. The manual is aimed at humani-
tarian aid workers on the ground, who 

are in direct contact with the victims of 
disasters. Volunteer and professional 
aid workers are often very well trained 
in offering psychosocial support to 
affected people. However, they are una-

ware of the positive effects of sport and, 
up until now, have only used physical 
activity as a hobby, or not at all. The 
handbook explains how and why sport 
and play activities should be implemen-
ted in order to facilitate the path back to 
normal daily life for traumatised people. 

It provides aid workers with extremely 
practical, clear guidance for using sport 
and play as a fullyfledged form of psy-
chosocial intervention.

Alongside SAD, the Technical Univer-
sity of Munich, the International Fe-
deration of Red Cross and Red Crescent 
Societies and the International Council 
of Sport Science and Physical Educati-
on co-wrote the handbook. How did this 
collaboration come about?

All four organisations are experts when 
it comes to play-based concepts for 
disaster relief. The International Council 
of Sport Science and Physical Education 
organises an annual seminar for social 

workers and other workers who provide 
disaster relief. At a seminar called 
“Communities in Crisis”, people new to 
the field learn how human suffering can 
be reduced post-disaster using sport 
and play. All the organisations invol-
ved in “Moving Together” took part in 
the seminar, spreading their specialist 
knowledge through workshops and pre-
sentations. On the basis of this event, 
the idea of a handbook to meaningfully 
support potential experts in their work 
emerged. The different backgrounds 
of the four organisations proved to be 
really beneficial to the development of 
a theoretically solid, extremely practical 
handbook. SAD was able to contribute 
its thoroughly researched experience 
in disaster relief. Its experience was es-
sential on the issue of how to meaning-
fully implement, survey and evaluate 
sport and play-based interventions in 
the field.

How is the content of the 
handbook structured?

“Moving Together” is divided into three 
sections. The first, theoretical, section 
uses simple examples to explain the 
handbook’s underlying concepts. In 
the second chapter, there is an activity 

“Sport and play really 
help traumatised people 

to escape isolation.”

“Until now, aid 
workers have only used 

sport as a hobby.”
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plan that can be implemented directly. 
Through specific examples, specia-
lists learn what sport and play-based 
interventions are like in practice. 
This section serves as a basis for aid 
workers to adapt their interventions to 
the situation on the ground. The third 
section helps with the implementation 
of projects and the particular challenges 
of sport and play-based disaster opera-

tions. Evaluation of results is essential 
to this. In classic individual therapy, 
improvements to the wellbeing of 
individual victims of catastrophe are 
measured. In sport-based interven-
tions, emphasis must be on the use of 
group methods and instruments for the 
measurement of success. The handbook 
also shows how important it is to inves-
tigate the sense and aim of interven-
tions during their implementation. That 
way, weaknesses of programmes can 
be identified, and efficacy continually 
improved.

chapter of the handbook supports aid 
workers in making such insight possible 
for victims. They learn to simplify local 
games, or to express a message. For 

example, in sport-based programmes, 
traditional dance and forms of medi-
tation can be used, or games can be 
adapted to the life with new disabilities. 
In all activities, the main focus is always 
each person’s future-oriented learning 
and the restoration of emotional and 
social balance.

Where can I order the handbook?

Since early 2015, an English version of 
the handbook has been available free 
of charge both digitally and in print. 
Any one who is interested can down-
load it at sad.ch or sportanddev.org, or 
get a copy directly from SAD. In time, 
the handbook will also be translated 
into French, Spanish and Danish. The 
network of Red Cross and Red Crescent 

“The handbook helps to 
continually improve the 
effectiveness of disaster 

operations.”

“Only people who believe 
that they can change a 
difficult situation have 

a chance.”
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What real help does “Moving Together” 
offer me as someone involved in 
humanitarian interventions?

The theoretical component explains the 
concept of sport and play-based psy-
chosocial interventions. The question 
of how human interaction and personal 
wellbeing can be restored after a disas-
ter is answered. The handbook demons-
trates that in addition to biological and 
social factors, psychosocial factors 
such as belief in one’s own skills are of 
immense importance to affected people. 
It is not until a person believes that they 
can change a difficult situation that 
they have the possibility of once again 
having a healthy, happy life. Disasters 
and traumatic experiences can destroy 
this basic confidence and lead to victims 
becoming apathetic and listless. Sport 
and play activities make it possible – in 

a safe environment with clear rules – for 
people to experience the fact that it is 
possible to act. The practice-oriented 

Since early 2015, 
the handbook has 

been available free of 
charge from SAD.
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Project
“Moving Together” – a handbook for the 
global use of sport and play in psychosocial 
interventions

Duration
2012 – 2014

Partners
Red Cross and Red Crescent Reference 
Centre for Psychosocial Support, Inter-
national Council of Sport Science and 
Physical Education, Technical University 
of Munich; EC Leonardo Funding (European 
Commission’s Lifelong Learning Programme), 
UK Sport International, Swiss Red Cross

organisations is essential for raising 
awareness of the handbook among 
humanitarian aid workers around the 
world. We also highly value the fact that 
the knowledge in the handbook can be 
made accessible in training for psycho-
logists and social workers.

The activity cards in the middle section of 
“Moving Together” give directly applicable 
ideas for using sport and play after disasters. 
Humanitarian aid workers learn how to adapt 
local games or how to provide them with a 
subtext. Thus, besides background informa-
tion “Moving Together” also offers practical 
tools to support traumatised people on their 
way back to a normal everyday life.
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